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MEMO TO REVISE AGENDA ITEM J.1. TERMINATION WITHOUT CAUSE OF 
THE CONSTRUCTION SERVICES AGREEMENT - GILBANE BUILDING 
COMPANY - NORTHEAST HIGH SCHOOL - OAKLAND PARK - PROJECT 
NO. P.001684- SMART PROGRAM RENOVATIONS- RFQ 16·194C, FOR THE 
JUNE 26, 2019 REGULAR SCHOOL BOARD MEETING 

The following is a revision to Agenda Item J-1. Termination Without Cause of the Construction 
Services Agreement - Gilbane Building Company - Northeast High School - Oakland Park -
Project No. P.001684 - SMART Program Renovations - RFQ 16·194C, for the June 25, 2019 
Regular School Board Meeting: 

• Exhibit 1 - replace with attached revised Exhibit 1 

RWR/FG/DJ:ma 
Attachment 

c: Senior Leadership Team 



EXHIBIT l 
EXECUTIVE SUMMARY 

Termination Withont Canse of the Constrnction Services Agreement 
Gilbane Bnilding Company 

Northeast High School, Oakland Park 
Project No. P.001684 

SMART Program Renovations 
RFQ 16-194C 

PROJECT OVERVIEW· 
Deliverv Method: Constrnction Mana2ement at Risk 
Architect: ACAI Associates Inc. 
Contractor: Gilbane Bnildin2 Companv 

I 
GENERAL OVERVIEW: 
This item requests approval of Termination Without Cause of the Construction Services Agreement between 
The School Board of Broward County, Florida ("Board") and Gilbane Building Company ("Gilbane"). The 
Board and Gilbane shall hereinafter collectively be referred to as the "Parties." 

The Parties entered into a contract for Construction Services Agreement ("Agreement") on November 1, 2016 
(Agenda Item JJ-5), for Northeast High School, Project No. P.001684, RFQ 16-194C ("Project"). Services to be 
provided pursuant to the Agreement included Pre-Construction Phase Services, Bid and Award Phase Services, 
Construction Phase Services, Closeout Services, and Warranty Services associated with the scope of work 
defined and to be developed to include, single point of entry, safety/security upgrades, fire sprinklers, fire alarm, 
weight room renovation, STEM lab improvements, HV AC improvements, electrical improvements, re-roofing, 
ADA renovations related to educational adequacy, and other items that may be required to execute the Board 
approved scope. 

At the Special School Board Meeting held on September 26, 2017 (Agenda Item JJ-14), the Board approved 
Guaranteed Maximum Price ("GMP") Amendment 1 with Gilbane for the Single Point of Entry scope of work at 
Northeast High School. The Notice to Proceed was issued on October 12, 2017 and the work for this project was 
completed on November 27, 2018. 

The Parties did not achieve an agreeable GMP 2, and staff found that GMP 2 was unacceptable pursuant to 
Article 6.4 of the Agreement. Staff recommends Termination Without Cause with Gilbane. 

A successor Contractor will be awarded, and the Agreement will be presented to the Board at a future date. 
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